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Focus on Economic Self-SufficiencyFocus on Economic Self-SufficiencyFocus on Economic Self-SufficiencyFocus on Economic Self-SufficiencyFocus on Economic Self-Sufficiency

The face of public and assisted
housing is changing at a rapid
pace.  The advent of welfare

reform, coupled with new public
housing legislation, has moved the
focus of housing providers away
from strictly “sticks and bricks” op-
erations to more comprehensive ser-
vice delivery systems.  Housing pro-
viders are teaming with social ser-
vice providers or developing the
capacity themselves to assist resi-
dents improve thei r posi ti on in l i fe.

These new holistic approaches are
beginning to pay dividends in the
lives of low and moderate income
residents.  In FY 1998, the percent-

One of the best ways to ensure
the successful replication of moving
people towards economic self suf-
ficiency is to uncover the underlying
principles  or “universal truths”
which have been proven to be con-
sistent in programs throughout the

country .
M o v i n g
people to-
ward self
sufficiency is
a joint ven-
ture be-
tween a ser-
vice pro-
vider and an
individual  or
family,  wi th
the provider
providing an

environment for success and the in-
dividual  taking responsibi l i ty for their
own success.  There are four basic

age of employed recipients reached
an all-time high at 23 percent, com-
pared to less than 7 percent in 1992
and 13 percent in 1997.  The cur-
rent population survey data suggest
the average earnings for all female-
headed families with children have
increased substantially since 1993
from $14,668 to $17,646.  The
percentage of public housing fami-
lies with children deriving most of
their income from work increased
from less than 30 percent in 1993

to over
45.1 per-
cent in
1999.

Additionally,  the percentage of fami -
lies with children who moved from
welfare to work while residing in
public housing in 1999 increased by
8.9 percent, and Section 8 residents
showed an increase of 9.8 percent.

While these successes are impres-
sive,  we can do betterwe can do betterwe can do betterwe can do betterwe can do better .  W e can
build upon our successes, learn from
each other and make a difference
in the l i ves of more fami l ies.    It i s
with this in mind that we begin to
codify best practice models that
capture successful HUD programs
and identify practitioners that cham-
pion them.

WWWWWe e e e e WWWWWant to Hearant to Hearant to Hearant to Hearant to Hear  Fr Fr Fr Fr Fr om om om om om YYYYYououououou

Please review the economic self sufficiency
model and tell us what you think.  As an
overall system, what are the strengths in
the delivery system?  What are the weak-
nesses?  What are the specific factors of
the model that you and/or your colleagues
need technical assistance in to help improve
the overall success of self sufficiency pro-
grams?

Send your comments and suggestions to
the Best Practices Staff, U.S. Department
of Housing and Urban Development, 451
Seventh Street, SW, Suite 3118, W ash-
ington DC, 20410.

stages of development that we re-
fer to as the “Systematic Li fe Cycle.”
These include the stages of:  Assess-
ment, Planning and Design, Imple-
mentation and Operation, and Moni-
toring and Evaluation.  Each stage
is independent and must be followed
in the speci fi ed order.  More impor-
tant, are the si x categories or prin-
ciples which form the basis of suc-
cess in moving people towards eco-
nomic self-suff i ciency.  These  prin-
ciples are:

1.1.1.1.1. The Principle ofThe Principle ofThe Principle ofThe Principle ofThe Principle of  Sustain- Sustain- Sustain- Sustain- Sustain-
abi l i tyabi l i tyabi l i tyabi l i tyabi l i ty:   A  process can only
have sustainabi l i ty when i t i s
supported by people,

continued on page6
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resources, policies and proce
dures that allow it to grow and
prosper over many years.  A
sustainable program operates
long after i ts original demon
stration or seed funding has
run out, remaining viable even
when its founders have moved
on.

2.2.2.2.2. The Principle of Partner-The Principle of Partner-The Principle of Partner-The Principle of Partner-The Principle of Partner-
shipshipshipshipship :   A partnership is a col-
laborative of persons with com-
mon interest and goals, each
contributing valuable insights,
skills, resources, and connec-
tions to create a group capabil-
ity greater than the sum of its
parts.  Partners are the “stake-

holders” who
plan, imple-
ment, oper-
ate and
monitor the
process from
start to finish.
Stakeholders
may be both
formal or in-
formal , but in
either in-
stance, there

must be clearly defined roles
and responsibilities which mu-
tual l y benefi t the individuals or
communities that are being
served.  Resident involvement
and parti cipation in the partner-
ship i s essential  for success.

3.3.3.3.3. The Principle of InspirationThe Principle of InspirationThe Principle of InspirationThe Principle of InspirationThe Principle of Inspiration :
Inspiration is the energy which
drives positive change.  Moti-
vation provides people with a
reason for action.  Inspiration
both triggers and sustains the
motivation that drives people to
transform existing conditions,
and is cri ti cal  in raising low in-
come residents towards inde-
pendence and economic self
suff iciency.

4.4.4.4.4. The Principle of ResponsibleThe Principle of ResponsibleThe Principle of ResponsibleThe Principle of ResponsibleThe Principle of Responsible
ManagementManagementManagementManagementManagement :  Responsible
management refers to the direc-
tion or control of actions of a
group or organization in a reli-
able, dependable way.  Respon-
sibi l i ty includes being legal ly and
ethically accountable for the
welfare of others.  Unless pro-
grams are well-managed every
day , the resul ts wi l l  fal l  short of
serving the needs or the resi-
dents and/or the community.

5.5.5.5.5. The Principle of IntegrationThe Principle of IntegrationThe Principle of IntegrationThe Principle of IntegrationThe Principle of Integration :
Holistic and systemic solutions
are required to adequately ad-
dress the complex needs of low
and moderate income residents.
Problems cannot be addressed
in isolated modes and solutions
must be addressed collectively.
The concept of applying the idea
of wholeness to social situations
comes from “systems thinking”
which states that all parts of a
system are interconnected, and
that each part plays a role in the
whole system.

6.6.6.6.6. The Principle of TThe Principle of TThe Principle of TThe Principle of TThe Principle of Transforma-ransforma-ransforma-ransforma-ransforma-
tiontiontiontiontion:  Transformation brings
about fundamental changes in
the make-up of someone or
something by altering its core
being or foundation.  The pro-
cess must move participants
from feeling separate, isolated
and afraid to feelings of empow-
erment and control of their own
lives.  Transformation involves
the belief that one is connected
to the whole, that one becomes
an integral member of a group
that is working to reach com-
mon goals.

These six principles form the basis
for success in moving people from
dependency to self sufficiency.   Re-
gardless of programs, processes or

approaches, a successful program
must contain elements of each of
these principles.  In moving persons
towards success, it is important to
identify success factors that support
these six principles.   Every person
and every community is different.  It
is cri tical  to fi rst assess the needs of
the individual or community,  to de-
termine the problems, fears and
dysfunctions within the community.
Based on the assessment, goals
must be established that directly ad-
dress the negative influences within
a community.   These critical areas
become the “success factors” or
“cri ti cal  goals” that must be achieved
if self-sufficiency is to be accom-
plished and sustained.  Each of the
six principles contain distinct and
progressive success factors that,
when combined as a whole, lead to
the ultimate objective of bringing
about economic self sufficiency for
low income persons and/or commu-
nities.

SUCCESS FSUCCESS FSUCCESS FSUCCESS FSUCCESS FA C TA C TA C TA C TA C TORSORSORSORSORS

The Principle of SustainabilityThe Principle of SustainabilityThe Principle of SustainabilityThe Principle of SustainabilityThe Principle of Sustainability

Success Factor 1, Safety and Se-Success Factor 1, Safety and Se-Success Factor 1, Safety and Se-Success Factor 1, Safety and Se-Success Factor 1, Safety and Se-
curity:   curity:   curity:   curity:   curity:   First and foremost, address
the basic needs of safety and secu-
rity.  Residents must know that they
are free from harm in their homes,
that they can walk about without risk
in their community,  and that their chil-
dren are protected when they play
outside and walk to school.

Success Factor 2, IdentificationSuccess Factor 2, IdentificationSuccess Factor 2, IdentificationSuccess Factor 2, IdentificationSuccess Factor 2, Identification
of substance abuse and otherof substance abuse and otherof substance abuse and otherof substance abuse and otherof substance abuse and other
negative dependencies and dys-negative dependencies and dys-negative dependencies and dys-negative dependencies and dys-negative dependencies and dys-
functional behaviors and atti-functional behaviors and atti-functional behaviors and atti-functional behaviors and atti-functional behaviors and atti-
tudes:  tudes:  tudes:  tudes:  tudes:  Successful programs reduce
crime, violence and unemployment.
Eliminating dysfunctional behaviors
and attitudes helps residents move
from  negative dependencies to

Ms. Cynthia McDonagh
Brockton Housing Authority
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positive actions.   A negative de-
pendency occurs when the person
or substance relied upon is un-
heal thy or hurtful .  To be dysfunc-
tional is to be impaired or severely
limited.  Addressing negative behav-
iors begins the transition of moving
the individual or community from
hopelessness to optimistic thinking.

Success Factor 3, TSuccess Factor 3, TSuccess Factor 3, TSuccess Factor 3, TSuccess Factor 3, T ransferringransferringransferringransferringransferring
skills and technology:skills and technology:skills and technology:skills and technology:skills and technology:   Program
sustainability can only be ensured by
the transfer of critical skills and
knowledge, including knowledge
about relevant technology.   Knowl-
edge must be dispersed widely and
eff iciently.  Persons cannot be forced
to learn new concepts and new skills
quickly.  Success is only achieved
when many people possess critical
program and management skills and
technological know how, and when
there is an organized and orderly
process of passing on skills and
technological knowledge to others
who can take over program posi-
tions as staff move on to other op-
portuni ties.

Success Factor 4:  Investment inSuccess Factor 4:  Investment inSuccess Factor 4:  Investment inSuccess Factor 4:  Investment inSuccess Factor 4:  Investment in
YYYYYouth Development:outh Development:outh Development:outh Development:outh Development:   Investing in
youth development, from pre-natal
care through the ages of  21 -25
years includes, but is not limited to
skills training and development, edu-
cational  and tutorial  programs, spi ri -
tual growth and development, youth
sports and arts activities, family
counseling , etc.  There must be an
continued emphasis on changing fu-
ture generations or else, the cycle
of poverty will never be completely
broken.

The Principle of PartnershipThe Principle of PartnershipThe Principle of PartnershipThe Principle of PartnershipThe Principle of Partnership

Success Factor 5, InvolvementSuccess Factor 5, InvolvementSuccess Factor 5, InvolvementSuccess Factor 5, InvolvementSuccess Factor 5, Involvement
of Stakeholders Throughout theof Stakeholders Throughout theof Stakeholders Throughout theof Stakeholders Throughout theof Stakeholders Throughout the
Process:Process:Process:Process:Process:   A stakeholder is a local
person or group affected by exist-

ing problems, who stands to benefit
from solutions, or who has informa-
tion or skills that make a specific
solution possible.  Key stakehold-
ers are willing to accept leadership
roles in resolving identi fied problems,
and who have a major stake in the
outcome of their efforts.  Stakehold-
ers are involved at every stage of
the transformation process, how-
ever,  i t i s never too late to involve
stakeholders, even after a program
is underway.   Residents are the most
important stakeholders.  IT IS
CRITICAL THAT EVERYONE
BUY INTO THE SHARED
DREAM!  They must be integrally
involved from beginning to end, as
participants and decision makers if
they are to succeed  Potential stake-
holders might include:

· i ndividual  residents
· resident associations
· Public Housing staff
· HUD officials
· local businesses
· non-profit organizations
· faith based organizations
· local colleges and universities
· Federal/State/local goverment

agencies
· law enforcement officials
· c i ti zen groups, etc.

Success Factor 6, BuildingSuccess Factor 6, BuildingSuccess Factor 6, BuildingSuccess Factor 6, BuildingSuccess Factor 6, Building
Partnerships and Other Col-Partnerships and Other Col-Partnerships and Other Col-Partnerships and Other Col-Partnerships and Other Col-
laborative Efforts:laborative Efforts:laborative Efforts:laborative Efforts:laborative Efforts:   Partnerships
are col laborati ve efforts in which al l
partners contribute to the group, and
can advance their interest in con-
junction with the group’s  shared in-
terest.  Generally, partners have a
clear and formalized agreement with
community leaders about their roles
in the overall development and
implementation of program goals
and objectives.  Partners may in-
clude, but are not limited to:

· advocacy groups
· public schools

· non-profit organizations
· media outlets
· elected officials
· faith based organizations
· local colleges and universities
· government agencies at

all levels
· private businesses
· law enforcement agencies
· HUD offices
· social services organizations,

etc.

Success Factor 7, LeveragingSuccess Factor 7, LeveragingSuccess Factor 7, LeveragingSuccess Factor 7, LeveragingSuccess Factor 7, Leveraging
Resources:  Resources:  Resources:  Resources:  Resources:  One of the most com-
mon reasons for developing part-
nerships is to leverage available re-
sources.  The term leverage means
positioning oneself, program or or-
ganization, to
gain advan-
tage or
greater ef-
fectiveness in
accomplish-
ing something
important to
the desired
outcome.
Resources
are those
things avail-
able to help in accomplishing a goal
including, money, people, equip-
ment, materials and information,
knowledge and experience.

Success Factor 8, RecruitingSuccess Factor 8, RecruitingSuccess Factor 8, RecruitingSuccess Factor 8, RecruitingSuccess Factor 8, Recruiting
and Keeping Motivated Vand Keeping Motivated Vand Keeping Motivated Vand Keeping Motivated Vand Keeping Motivated V olun-olun-olun-olun-olun-
teers:  teers:  teers:  teers:  teers:   Recruiting volunteers in-
cludes finding and enrolling them,
and obtaining their agreement in ad-
vance to perform a specific service.
Keeping volunteers involves main-
taining their motivation and willing-
ness to serve once they are on the
team.  Residents who volunteer can
also gain valuable work experience
and good work habits.   Volunteers
should be given the opportunity to

Mr. Paul Ca[ra
Hartford Housing Authority
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grow both personally and profes-
sionally and feel that they are mak-
ing a contribution to the success of
overal l  objecti ves.

Success Factor 9, Effective Out-Success Factor 9, Effective Out-Success Factor 9, Effective Out-Success Factor 9, Effective Out-Success Factor 9, Effective Out-
reach and Media Strategies:reach and Media Strategies:reach and Media Strategies:reach and Media Strategies:reach and Media Strategies:
Outreach involves reaching out to
residents and others in the surround-
ing community to raise awareness
of available programs and services.
This is done in two ways:  1)  Inter-
nal outreach: making programs

known to
prospective
participants
within the
community
and 2)  Ex-
ternal out-
reach: pro-
moting pro-
grams and
seeking
support in
the larger
community.

Both types of outreach may use lo-
cal media, newspapers, radio, TV,
satellite teleconferences or the
Internet as an integral part of the
outreach strategy.   The more com-
prehensive the outreach effort, the
broader the audience participation.

The Principle of InspirationThe Principle of InspirationThe Principle of InspirationThe Principle of InspirationThe Principle of Inspiration

Success Factor 10, MaintainingSuccess Factor 10, MaintainingSuccess Factor 10, MaintainingSuccess Factor 10, MaintainingSuccess Factor 10, Maintaining
Strong and Committed Leader-Strong and Committed Leader-Strong and Committed Leader-Strong and Committed Leader-Strong and Committed Leader-
ship:ship:ship:ship:ship:  Leadership is essential to the
success of any program.  Leaders
are not afraid to take calculated ri sk
and should be identified from vari-
ous resources.  Residents or pro-
gram managers, acting as leaders,
are important in developing or en-
couraging other leaders in the com-
munity to take on the task of im-
proving the qual i ty of l i fe for al l .

Success Factor 1Success Factor 1Success Factor 1Success Factor 1Success Factor 1 1, Identifying1, Identifying1, Identifying1, Identifying1, Identifying
and Building Programs on Fo-and Building Programs on Fo-and Building Programs on Fo-and Building Programs on Fo-and Building Programs on Fo-
cused Intentions and Sharedcused Intentions and Sharedcused Intentions and Sharedcused Intentions and Sharedcused Intentions and Shared
VVVVValues:alues:alues:alues:alues:   People are inspired and
motivated by what they value.
When a group’s  intention i s focused
on common values, they can sus-
tain their momentum for extended
periods of time.  Shared values of-
ten include publ ic safety,  meeting the
needs of children and youth, respect
for each individual, serving the good
of the community, personal and
community empowerment, quality
education and economic
selfsuff iciency.

Success Factor 12, EmpoweringSuccess Factor 12, EmpoweringSuccess Factor 12, EmpoweringSuccess Factor 12, EmpoweringSuccess Factor 12, Empowering
Residents to take ResponsibilityResidents to take ResponsibilityResidents to take ResponsibilityResidents to take ResponsibilityResidents to take Responsibility
for Themselves and Their Com-for Themselves and Their Com-for Themselves and Their Com-for Themselves and Their Com-for Themselves and Their Com-
munities:munities:munities:munities:munities:   To empower means to
give power, and while empower-
ment can be promoted by others, it
must take place from the inside out,
i.e. within an individual, group or
community.   Empowering residents
to take charge of the course of their
lives, i.e. raising healthy families,
finding jobs and developing finan-
cial independence must be at the
crux of the overall objectives.  Full
employment can lead individual resi-
dents to financial  sel f sufficiency and
eventually home ownership.  Em-
powerment within a group can re-
sul t in residents taking ful l  responsi -
bility for managing their housing de-
velopment through a Resident Man-
agement Corporation.

Success Factor 13, AssistingSuccess Factor 13, AssistingSuccess Factor 13, AssistingSuccess Factor 13, AssistingSuccess Factor 13, Assisting
Residents in Developing TheirResidents in Developing TheirResidents in Developing TheirResidents in Developing TheirResidents in Developing Their
Self-esteem and InnerSelf-esteem and InnerSelf-esteem and InnerSelf-esteem and InnerSelf-esteem and Inner
Strengths: Strengths: Strengths: Strengths: Strengths:  Enhanced self-esteem
and inner strengths lead to more
action and greater empowerment.
Building self-esteem, allows resi-
dents to easily receive and use con-
structive feedback from others with-
out defensiveness or other negative
reactions.

The Principle of ResponsibleThe Principle of ResponsibleThe Principle of ResponsibleThe Principle of ResponsibleThe Principle of Responsible
ManagementManagementManagementManagementManagement

Success Factor 14, Employing aSuccess Factor 14, Employing aSuccess Factor 14, Employing aSuccess Factor 14, Employing aSuccess Factor 14, Employing a
Systematic Life Cycle ApproachSystematic Life Cycle ApproachSystematic Life Cycle ApproachSystematic Life Cycle ApproachSystematic Life Cycle Approach
to Programming that Includesto Programming that Includesto Programming that Includesto Programming that Includesto Programming that Includes
Needs Assessment, PlanningNeeds Assessment, PlanningNeeds Assessment, PlanningNeeds Assessment, PlanningNeeds Assessment, Planning
and Design, Faithful Implemen-and Design, Faithful Implemen-and Design, Faithful Implemen-and Design, Faithful Implemen-and Design, Faithful Implemen-
tation, Monitoring and Evalua-tation, Monitoring and Evalua-tation, Monitoring and Evalua-tation, Monitoring and Evalua-tation, Monitoring and Evalua-
tion:  tion:  tion:  tion:  tion:  A systematic approach is
pre-planned and organized.  It i s dis-
tinguished from an ad-hoc or reac-
tive approach, that changes unpre-
dictably and frequently to suit sud-
den influences in circumstances.  A
“Systematic Life Cycle” approach
is both effective and efficient.  It i s
effective because it achieves suc-
cess, demonstrates decisive results
and fully completes its normal life
cycle.  It i s effi cient because i t pro-
duces results, operating in such a
way that minimizes waste, expense
and unnecessary efforts.  The stages
of the Systematic Life Cycle include:

a)a)a)a)a) Stage I:  Assessment,  Stage I:  Assessment,  Stage I:  Assessment,  Stage I:  Assessment,  Stage I:  Assessment,  A
community-based assessment is
a priori ty in designing a program.
Programs must respond to the
general needs of the community.
This can be done through sur-
veys, home visits, interviews or
any other technique which will
provide you with the critical in-
formation needed to develop a
program.

b)b)b)b)b) Stage II:  Planning and De-Stage II:  Planning and De-Stage II:  Planning and De-Stage II:  Planning and De-Stage II:  Planning and De-
sign,   sign,   sign,   sign,   sign,   Discussions are held
among the collaborative stake
holders and resident leaders to
develop a plan that contains
clearly defined goals, practical
implementation steps and fund-
ing strategies, and mechanisms
for monitoring and evaluation.

c)c)c)c)c) Stage III:  ImplementationStage III:  ImplementationStage III:  ImplementationStage III:  ImplementationStage III:  Implementation
and Operation,    and Operation,    and Operation,    and Operation,    and Operation,    I n this stage,

Best Practices 2000

Mr. Orlin Dotson
Armonic, Inc.
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Ms. Anne Beyer
Orlando Housing Authority

Ms. Patricia Rice
Orlando Housing Authority

the design takes form and forces
are combined to move residents
in the direction of self suffi-
ciency.  Managers ensure that
expenditures of project re-
sources are consistent with the
plan, while insuring continued
participant improvement.

d)d)d)d)d) Stage IVStage IVStage IVStage IVStage IV :  Monitoring and:  Monitoring and:  Monitoring and:  Monitoring and:  Monitoring and
Evaluation,  Evaluation,  Evaluation,  Evaluation,  Evaluation,  Mechanisms
should be in place that allow for
periodic feedback, and if nec-
essary, adjustments to the pro-
gram design.  A contract for
formal evaluation should be es-
tablished with an outside con-

sultant or lo-
cal university
to assist i n
making mid-
course cor-
rections.

SuccessSuccessSuccessSuccessSuccess
Factor 15,Factor 15,Factor 15,Factor 15,Factor 15,
ProgramsProgramsProgramsProgramsPrograms
must be ac-must be ac-must be ac-must be ac-must be ac-
cessible tocessible tocessible tocessible tocessible to
everyone:everyone:everyone:everyone:everyone:
Successfully

managed programs encourage in-
volvement by eliminating barriers to
parti cipate.  Accessibi l i ty includes:

a)a)a)a)a) Physical accessibilityPhysical accessibilityPhysical accessibilityPhysical accessibilityPhysical accessibility ,  ,  ,  ,  ,  Pro-
grams and services must be
physical l y accessible to al l  per-
sons and accommodations
made for persons with disabili-
ties.

b)b)b)b)b) Convenience for partici-Convenience for partici-Convenience for partici-Convenience for partici-Convenience for partici-
pants, pants, pants, pants, pants,   Services and programs
should be held at convenient
times and locations.  Program
hours and services should take
into consideration work sched-
ules and needs for child care,
transportation and other items
that may discourage participa-
tion.

c)c)c)c)c) Customer service, Customer service, Customer service, Customer service, Customer service, Positive
staff atti tudes translates into suc-
cessful program delivery.   Cus-
tomer service is the top priority
of staff.  Staff should be sensi-
tive to clients needs and situa-
tions and adapt to participant’s
needs.

Success Factor 16, TSuccess Factor 16, TSuccess Factor 16, TSuccess Factor 16, TSuccess Factor 16, T ailoringailoringailoringailoringailoring
Programs to Meet Local NeedsPrograms to Meet Local NeedsPrograms to Meet Local NeedsPrograms to Meet Local NeedsPrograms to Meet Local Needs
and Strengths:and Strengths:and Strengths:and Strengths:and Strengths:   If the focus is not
tai lored to local  needs and strengths,
a great deal of effort may result in
l i ttle returns. Tailored, or custom-
ized, programs are essential in di-
verse, low income housing environ-
ments, where the idea of “one size
fi ts al l ” is inappropriate, and usual ly
ineff ective.  Tailored programs
should consider local conditions,
needs, opportunities, and strengths
and assess the size of the commu-
ni ty, the mix of the housing types
(garden, high ri ses, detached, single-
family, Section 8, etc.), the geo-
graphic region and racial, ethnic and
cultural compositions of the resident
population.   A program should also
build around a community’s
strengths.

Success Factor 17, ManagementSuccess Factor 17, ManagementSuccess Factor 17, ManagementSuccess Factor 17, ManagementSuccess Factor 17, Management
and Accountability:and Accountability:and Accountability:and Accountability:and Accountability:   Programs
must be managed effectively and
held accountable to make sure they
work as planned.  A program is
managed effectively when it serves
its intended purpose and accom-
plishes stated goals.  It is account-
able when related decisions, actions
and resource allocations are well-
justified, well-documented, and
funds are spent as planned.  Pro-
gram managers must rely upon sub-
ordinates, colleagues and partners
to help in making decisions to reach
prescribed goals.  Manaaaaagers must
be stewards of the public trust and
guard against fraud, waste, and

abuse which could ultimately dis-
credit program efforts.

Success Factor 18, PromotingSuccess Factor 18, PromotingSuccess Factor 18, PromotingSuccess Factor 18, PromotingSuccess Factor 18, Promoting
and Practicing Open and Hon-and Practicing Open and Hon-and Practicing Open and Hon-and Practicing Open and Hon-and Practicing Open and Hon-
est Communication:   est Communication:   est Communication:   est Communication:   est Communication:   Open com-
munication is done without conceal-
ment; it is unreserved, honest and
clear.  Communication must be with
all con-
cerned, and
include ev-
eryone who
is affected
by,  or inter-
ested, in the
outcome.
This is par-
ticularly true
for residents/
program
parti cipants.
Detection of
disloyalty at any level could greatly
compromise the success of the pro-
gram.  Open, honest and frequent
communication is critical.  Commu-
nication should be encouraged hori-
zontally (between workers), verti-
cally (between management and
staff) and between relevant partners
and stakeholders.

The Principle of IntegrationThe Principle of IntegrationThe Principle of IntegrationThe Principle of IntegrationThe Principle of Integration

Success Factor 19, The Integra-Success Factor 19, The Integra-Success Factor 19, The Integra-Success Factor 19, The Integra-Success Factor 19, The Integra-
tion of Multiple Programstion of Multiple Programstion of Multiple Programstion of Multiple Programstion of Multiple Programs
Which Serve Multiple Genera-Which Serve Multiple Genera-Which Serve Multiple Genera-Which Serve Multiple Genera-Which Serve Multiple Genera-
tions:  tions:  tions:  tions:  tions:   Successful programs pro-
vide multiple components which ad-
dress the ful l  range of individual  and
community needs (social, economic,
educational, environmental, techno-
logical  and pol i tical ) for residents of
all ages.  Program sssss must include as-
pects related to a variety of prefer-
ences, needs ,,,,, interest, and services,
i.e. mental health, drugs and drug-
related crime, violence, energy con-
servation, social  services, chi ld care,

 over
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Focus Group SessionFocus Group SessionFocus Group SessionFocus Group SessionFocus Group Session

Last week, HUD started a process
to identify best practice models with
the help of several self sufficiency
providers.  Mr. Victor Figueroa of
the Camden (New Jersey) Housing
Authority, Ms. Cynthia McDonah
of the Brockton  (Massachusetts)
Housing Authority, Mr. Paul Capra
of the Hartford Housing Authority,
Mr. Olin Dotson of Armonics, Inc.,
Ms. Anne Beyer and Ms. Pat Rice
of the Orlando Housing Authority
met with HUD officials in a one day
session to discuss HUD’s model  sel f
sufficiency program and strengths
and weaknesses within that model.
The group refined the model which
is attached for your review and
comment.

Overall the group determined that
wi thin the sel f suffi ciency model , the
greatest strength was in the forma-
tion of partnerships to deliver ser-
vices.  The group felt there were
seven main areas that technical as-
sistance was needed to improve the
model.  The four areas are:

1) Holistic approaches.  Housing
providers primary mission has not
been in the social services arena.
Planning for and delivering compre-
hensive services that address all or
most of i ssues that prohibi t sel f suf-
ficiency.
2) Diversity Tr aining.  As our na-
tion becomes more diverse, staff
must be more aware of cultural and
ethnic differences and use this

transportation, family literacy,  edu-
cation, economic development, job
preparation, and employment, en-
vironment, empowerment, safety
and security,  youth sports, cul tural
arts, spirituality,  fami ly and chi ldren,
elderly and persons wi th disabi l i ties,
etc.

Success Factor 20, Success Factor 20, Success Factor 20, Success Factor 20, Success Factor 20, WWWWWorkingorkingorkingorkingorking
with Individuals, Families, andwith Individuals, Families, andwith Individuals, Families, andwith Individuals, Families, andwith Individuals, Families, and
Communities as Whole Systems:Communities as Whole Systems:Communities as Whole Systems:Communities as Whole Systems:Communities as Whole Systems:
Programs must serve the multiple
needs of each program participant,
as well as the community as a
whole.  Programs must be designed
to treat low income housing issues
and resident issues as a whole.  In-
dividual needs and strengths can
only be fully understood and ad-
dressed from a systems perspec-
tive.  Good practitioners explore,
identify, and incorporate into pro-
gram designs all the parts that make
us whole, as individuals, as families
and as communities.

Success Factor 21, Acknowledg-Success Factor 21, Acknowledg-Success Factor 21, Acknowledg-Success Factor 21, Acknowledg-Success Factor 21, Acknowledg-
ing the Interconnectedness ofing the Interconnectedness ofing the Interconnectedness ofing the Interconnectedness ofing the Interconnectedness of
People and the Ripple-like Ef-People and the Ripple-like Ef-People and the Ripple-like Ef-People and the Ripple-like Ef-People and the Ripple-like Ef-
fects of Their Actions:  fects of Their Actions:  fects of Their Actions:  fects of Their Actions:  fects of Their Actions:  Integrated
programs that serve multiple gen-
erations and the full range of indi-
vidual, family and community needs,
succeed, in part, because people
are interconnected.  One persons
fears or discontent can affect oth-
ers and escalate situations in nega-
tive or positive ways.  Conse-
quently, natural links between us
form an invisible whole.  The change
in one critical part, can affect the
whole in dramatic ways.  Thus, no
single part is too smal l  to bring about
a change in the whole.

The Principle of The Principle of The Principle of The Principle of The Principle of TTTTTransformationransformationransformationransformationransformation

Success Factor 22, RemovingSuccess Factor 22, RemovingSuccess Factor 22, RemovingSuccess Factor 22, RemovingSuccess Factor 22, Removing
Social and Cultural Barriers:Social and Cultural Barriers:Social and Cultural Barriers:Social and Cultural Barriers:Social and Cultural Barriers:
One of the most fundamental

continued from page1

changes brought about by success-
ful programs is the removal of long-
standing barriers.   Social and cul-
tural barriers include widely held
negative attitudes, stereotypes,
prejudices, customs, languages,
education levels, economic status
and other boundaries which pull
people apart.  Social and cultural
barriers are often accentuated by the
physical structures, arrangement and
location of low income communi-
ties.  As a result, many low income
people feel as if they are not a part
of the larger community.   Thei r feel -
ings of separateness, combined with
the actual occurrences of attitudes
and actions based upon inequality,
help to construct, and hold in place,
powerful, invisible barriers between
those who live in low income com-
muni ties.

Success Factor 23, Emphasis onSuccess Factor 23, Emphasis onSuccess Factor 23, Emphasis onSuccess Factor 23, Emphasis onSuccess Factor 23, Emphasis on
Positive, Proactive and Preven-Positive, Proactive and Preven-Positive, Proactive and Preven-Positive, Proactive and Preven-Positive, Proactive and Preven-
tion-oriented Activities and Out-tion-oriented Activities and Out-tion-oriented Activities and Out-tion-oriented Activities and Out-tion-oriented Activities and Out-
comes:  comes:  comes:  comes:  comes:  Transformation implies a
change from negative to positive.  As
important as the positive ends are
the positive means used to achieve
these ends or outcomes.  Positive
activities and outcomes are those
that affirm a person’s hopes and
dreams.  Proactive and prevention-
oriented activities and outcomes are
those that recognize the early signs
of problems and “head off” trouble
before it starts.  Such programs
emphasize education, prevention
and healthy alternatives, which fre-
quently focus on youth.

Success Factor 24, FosteringSuccess Factor 24, FosteringSuccess Factor 24, FosteringSuccess Factor 24, FosteringSuccess Factor 24, Fostering
Economic Self-sufficiency:  Economic Self-sufficiency:  Economic Self-sufficiency:  Economic Self-sufficiency:  Economic Self-sufficiency:  Ul-
timately, our objective is to trans-
form lives and communities into be-
coming economically self-sufficient,
i.e. supporting oneself financially.
Residents who achieve economic
sel f-suffi ciency demonstrate that they
are responsible for their lives and

truly empowered, either by finding
and keeping a job, or by starting and
maintaining a successful business
They demonstrate their ability to
sustain an income that supports
them and their families.
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knowledge to help promote self suf-
ficiency for different groups of
people.
3) Customer Service.  Staff must
be focused on delivering quality ser-
vice that meets the needs of low and
moderate income persons.  Tr ain-
ing is needed to sensitize staff to
unique needs and reminders of qual-
i ty service del i very.
4) Reinvesting Money in the Com-
munity.    Hard construction dollars
continue to be the largest percent-
age of government dollars invested
in communities.  Technical Assis-
tance regarding ways to re-circu-
late these dollars within low income
communi ties i s a strategic vehicle for
promoting self suff i ciency.
5) Principle of Inspiration.  The
group fel t that thi s was a very di ffi -
cult topic and that motivating people
to change i s a di ffi cul t task.  Learn-

ing techniques for inspiring people
to take responsibility for their ac-
tions and improving their position in
life is an essential component for
success.
6) Parental/Adult Involvement.
Keeping parents and adults involved
in any community is a difficult task.
Exploring ways to involve adults in
all aspects of community life; edu-
cation, social events, volunteer ac-
tivities, etc. can help improve the
sense of community.
7) Volunteer Management.  Find-
ing and keeping motivated volun-
teers helps any organization suc-
ceed.  Volunteers are valuable re-
source that must be managed just
as rigorously as any budget.  Pro-
viding rewards and motivation for
volunteers is useful for successful
programs.

2000 Best Practice2000 Best Practice2000 Best Practice2000 Best Practice2000 Best Practice
NominationsNominationsNominationsNominationsNominations

It i s time to start thinking about the
2000 Best Practice nomination pro-
cess.  W e have revamped the nomi-
nation process  and you will be able
to submit nominations through our
website.  Take a look at your self
sufficiency program and think about
the aspects of the model that you
do very well.  The website nomina-
tion process will be open soon, so
check out the website at
w w w.hud.gov/bestpractices/.

WE LOOK FORWE LOOK FORWE LOOK FORWE LOOK FORWE LOOK FORWWWWWARD ARD ARD ARD ARD TTTTTOOOOO
YOUR NOMINAYOUR NOMINAYOUR NOMINAYOUR NOMINAYOUR NOMINATIONS.TIONS.TIONS.TIONS.TIONS.
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